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iSpec Presentation For

QIntelligence

The affordable alternative to ORACLE, 
ARIBA, ACONEX…. with better 
transparency and reduced 
administrative effort
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Goals

Automate & improve 
efficiency 

› Enforce procedural compliance

› Standardize contracts and methods

› Shorten tendering lead times

› Improve transparency by giving 

stakeholders and regulators instant access 
to information


› Solve disputes quickly and easily 

Uphold governance 
and risk management 
policies

Engage and manage 
vendors sensibly
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› Procurement/project management team

› Detail involvement in all phases of the project

› Role-based access and permissions

› Role-based notifications and tasks
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e a

Preparation Approval Tendering Evaluation/
Negotiation Awarding Contract 

management

C N C H Fa a a a

User-helmet-safety

Vendor

› Sales/engineering teams

› Role-based access and permissions

› Role-based notifications and tasks
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e a

Preparation Approval Tendering Evaluation/
Negotiation Awarding Contract 

management

C N C H Fa a a a

User-tie 
Regulator

› Typically high-level overview (KPIs, spend, etc)

› Governance and risk management 

› Approvals for Expenditure

› Vendor and client performance

› Access to detail in all phases for auditing purposes

› Remote auditing of all contracts as everything is online
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A Contextual Single Point of Truth 
- Source to Contract Solution

One Data Source and a 
Single Point-of-truth

Project Development e-Tendering Project Monitoring

Finance

Legal

Inspections

Engineering/
Architects/IT

QA

Supplier 
sales

Procurement

Project 
Monitoring

Supplier 
Engineering

No Outdated Information on Anybody’s Pc
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Master library 
for quick tender 
creation and 
preparation

Master library Tendering Contract 

management

Fully integrated source-
to-contract solution

B G f
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Dashboard

+ daily email with to-do list

User-tie 
Regulator

User-pen

Client
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User-pen

Client

Template Library of typical projects
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User-pen

Client
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Tendering and 
bid evaluation

Master library Tendering Contract 

management

Fully integrated source-
to-contract solution

B G f
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Contract 
management 
and quality 
assurance

Master library Tendering Contract 

management

Fully integrated source-
to-contract solution

B G f
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User-tie 
Regulator

User-pen

Client

User-helmet-safety

Vendor

Project/contract management phase
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User-tie 
Regulator

User-pen

Client

User-helmet-safety

Vendor

Internal project tracking
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User-tie 
Regulator

User-pen

Client

User-helmet-safety

Vendor

Vendor project management
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Email notifications
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User-helmet-safety

Vendor

User-tie 
Regulator

User-pen

Client

Bond tracking
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Invoice and payment tracking
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User-helmet-safety

Vendor

User-tie 
Regulator

User-pen

Client

Vendor performance tracking and evaluation
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Various perspectives

Each stakeholder can be given a custom view of the data as required

Detailed access focussed 
on performing the 
necessary tasks by role

Detail access and notifications 
focussed on tendering and 
contract management

Overview in order to 
uphold the organisation’s 
governance and risk 
management and audit 
projects remotely

User-helmet-safety

Vendor

User-tie 
Regulator

User-pen

Client
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Dashboard

User-tie 
Regulator
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Dashboard

User-tie 
Regulator

User-tie 
Regulator
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User-tie 

Regulator

Typically involved in the budget approval

And contract awarding approval process
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User-tie 
Regulator



75
User-tie 

Regulator



76

User-tie 
Regulator
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User-tie 
Regulator
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User-tie 
Regulator

Auditing capability down to section level with

User, date and time stamp and highlighted changes
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User-helmet-safety

Vendor

Vendor registration and management
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User-tie 
Regulator
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User-helmet-safety

Vendor
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User-tie 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Automated 
workflow & 
approvals
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Tender creation

Automated 
clarifications

Automated  
bid evaluations

Vendor 
management

Contextual 
audit trail

Master 
Template
Library

Spend analysis

Automated 
notifications & 

reminders

Online 
collaboration

Risk 
management
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Thank you!


